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Implement 2019‐20 goals & 
activities

Evaluate progress on achieving 
2019‐20 goals & activities

Develop 2019‐20 goals, 
activities, and resource needs 

for FY 2019‐20

Implement 2018‐19 goals & 
activities

Evaluate progress on achieving 
2018‐19 goals & activities

Develop 2020‐21 goals, 
activities, and resource needs 

for FY 2020‐21

Implement 2020‐21 goals & 
activities

Develop 2021‐22 goals, 
activities, and resource needs 

for FY 2021‐22

Evaluate progress on achieving 
2017‐18 goals & activities
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Im
pl
em

en
t Implement goals and activities from the 2019‐20 plan.

Bu
dg
et

Complete 
Adoption 
Budget for 
FY 2019‐20.

Submit all resource requests 
for FY 2020‐21 budget.

Complete 
Allocated 
Budget for 
FY 2020‐21.

Complete 
Tentative 
Budget for 
FY 2020‐21.

Strategic Planning Timeline: 2019 – 2020 Planning Cycle

= 2020‐21 Planning Year= 2018‐19 Planning Year = 2019‐20 Planning Year

Pl
an

Develop 2020‐21 plan by:
• Reviewing planning assumptions, based on data
• Setting new goals & priorities
• Creating activities to carry out goals
• Identifying resource needs based on projected plans.

Planning 
presentation 
to the Board 
of Trustees 
on 2020‐21 
goals.
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Finalize Retreat Evaluation:
• 2018‐19 KPIs
• 2018‐19 goals & activities 
• Planning & Budgeting 
Process

Planning Retreats
• Evaluate KPIs and 2019‐20 goals/ activities

Board of 
Trustees 
Retreat.

Planning Retreats
• Recommend 2020‐21 priorities


